e‘\(\a . A,Zbe/

S

>

The
> Dementia
Society

Ottawa and Renfrew County

S

'O@

tion
G
)
“ddng

V&
‘/o”em)o\

/ N

COLLECTIVE SUCCESS
+ Every experience counts

+ Evolution of programs and
education to meet growing
need

+ Inclusive approaches

« Effective partnerships

+ Innovative use of technology
+ Excellent feedback

+ Sustained growth in fundraised
dollars

+ Engaged, collaborative staff
+ Volunteer base growth

« Growth of The Dementia
Society brand

STRATEGIC PLAN 2017-2020

VISION

NO ONE SHOULD FACE DEMENTIA ALONE

VALUES Client-centered Excellence Respect and Empathy Accountability
Recognized as a centre of excellence for education and support for people living with
GOAL . . .
dementia and their caregivers.
Meaningful client/carer  Exceptional people Improve awareness Strengthen
STRATEGY experience and teams and visibility quality
KEY RESULTS Relevance Risk Strategies Financiat Y'abl.h.ty and Bqard
AREAS sustainability Effectiveness
Technology Staff, people, Strategic,
ORGANIZATIONAL (social media partner responsive Innovation
ENABLERS and website) engagement fundraising




